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DVMS Mission Statement:  
DVMS is a partnership of its teaching staff, parents and

administration

Providing the highest quality Montessori education for al l

chi ldren enrolled

Supporting the development of a professional, ski l led and

nurturing staff

Encouraging the involvement and participation of its famil ies

DVMS Purpose: 
Provide high quality Montessori education through the early

childhood years

Vision Statement: 
To provide exceptional Montessori education, nurture community,

and offer diverse academic, social and cultural programs that

help build the foundation for l ifelong learning

D V M S  M I S S I O N  &  V A L U E S
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Dear Family and Fr iends of Diablo Val ley Montessori  School ,  

Since its founding in 1965, Diablo Valley Montessori School has been committed to

providing the highest quality of care in an authentic Montessori environment and

has served generations of famil ies.

Over the years, DVMS has grown into so much more than a preschool. DVMS is a

strong community of teachers, parents, staff, and children, al l  connected with the

goal to raise confident, l ife long learners who wil l  make the world a better place. 

In our f irst Diablo Valley Montessori School Annual Report, I  am delighted to share

with you the many ways our incredible community has grown over this past year

and our vision for the future.

A prepared environment is the foundation of Montessori education. At the center

of this environment are our teachers and investing in them is a top priority. At

DVMS we know our teachers are truly exceptional. Their love and respect shines

through as they ski l lful ly guide the children in al l  aspects of their learning. Through

professional development opportunities, assistance for training, and team building

events we continue to support and retain our long-tenured staff.

Our buildings, grounds, and classrooms all  play an important role in educating our

children as well.  This year we have embarked on many projects, and even more are

planned, to ensure that our campus and classrooms are here to serve our

community for decades to come.

At DVMS we are so lucky to have such a strong partnership with our famil ies and

we are so grateful to our parent community. This year, parents stepped up to

support the classroom teams, providing meals, snacks, treats, and encouraging

messages along the way. Famil ies, current and alumni, gave generously of their

t ime and resources. Thank you! 



Of course our children are at the heart of our school and their smiles, curiosity, and

endless possibi l it ies inspire us in our work. We understand how much trust parents

place in DVMS to care for their chi ldren, a responsibi l ity that we are grateful for

daily.

Looking ahead, there is tremendous hope and excitement as DVMS’ next chapter

unfolds. Gathering together as a community is possible again and we are thri l led at

the opportunities for social events, parent education evenings, and family fun! 

The saying goes that “It takes a vi l lage” to raise our children. DVMS is that vi l lage,

a place where respect, kindness and a love of learning connect us in honoring the

light in every child. We are so glad you are part of the DVMS community. 

With deep gratitude,

J a y n e  M a r t i n
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DVMS is a member of the American Montessori Society. We implement core

components of the Montessori philosophy and method in our classrooms to

support children as they learn in thoughtful ly prepared environments that nurture

their cognitive, social,  emotional, and physical development from infancy through

the Kindergarten year.

The early childhood years, (birth through age 6), are a crit ical period to set the

foundation for l ife. The effectiveness of the Montessori method for a child’s

development and learning is continually validated by contemporary research.

Montessori education focuses on the elements and principles parents hope to

insti l l  in their chi ldren: capable, accountable, knowledgeable, sense of self.

Our trained Montessori teachers hold not just early childhood education

certif ications, but also Montessori teaching credentials to provide a high-fidelity

Montessori environment. With observation and guidance, the teachers present

challenging and developmentally appropriate lessons and materials as each

individual child shows readiness. Well versed in Montessori theory and philosophy,

the teachers guide the children with ski l l  and respect.

A U T H E N T I C  M O N T E S S O R I
E D U C A T I O N



Our classrooms are prepared to ignite a child’s curiosity, setting the foundation for

joyful l ifelong learning. Authentic Montessori materials are precisely designed to

teach specific concepts and ski l ls at each level of a child’s development. In giving

children the agency to select their jobs, chi ldren actively participate in their work

of self-construction leading to intrinsic motivation and sustained attention. The

mixed-age classroom for preschool children, (ages 3-6), enables younger children

to learn from their peers, while older children reinforce their own learning and

leadership ski l ls through serving as role models.

Above all ,  it  is the immense respect for the child that sets the Montessori

classroom apart. We guide each child as a unique individual, recognizing the

person they are today, and setting the foundation for the person they wil l  become.
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After a challenging couple of years, the 2022-2023 school year is off to an exceptional

start. Like many in our community, my children started at DVMS during the pandemic, and I

know we are al l  so grateful to our teachers and administrative staff for successful ly

navigating the school through such a unique time. 

Building off the strong foundation that has been maintained, this year the DVMS Board  is

focused on four main areas: teacher and staff recognition, transparency, capital projects

and the return of in-person events. 

We began the new year by examining our post-pandemic finances, which I am happy to

report are much stronger than expected. As such, the new Board’s f irst action item was to

approve a one-time bonus for our outstanding teachers and staff. The teachers and staff

are the secret sauce that makes DVMS great. Recognizing, compensating, and retaining our

teachers and staff wil l  remain a top priority for the Board throughout this year.

The Board is also committed to improving financial transparency and communication with

the parent community. Taking into account the suggestions in the end-of-year survey, we

decided to release the first ever DVMS annual report.  This report includes a detailed

financial section which provides more insight in to how parent tuit ion and donated funds 

B O A R D  M E S S A G E



are being deployed. We wil l  also be focused on continuing and strengthening

communication through streamlining room parent communication, weekly schoolwide

newsletters from Jayne, monthly parents club newsletters, and monthly classroom update

emails. Additionally,  we are lucky that Jayne, our Head of School, has an open-door policy

and is always extremely open to engaging with parents.

We are also thri l led that after some pandemic related delays we are now able to actively

use our capital funds towards needed capital improvement projects. Major window and

deck replacement projects are slated to start this fal l  and wil l  be completed by early

spring 2023. Additionally,  a much needed replacement of the sewer l ines was just

completed and pest/bug prevention projects are ongoing. Our well-loved campus has been

around for several decades, and constant upkeep and repair are needed. In seen and

unseen ways your capital fees are being put to good use to keep our campus safe.

The Board is also excited that this year we wil l  see the return of in-person events. Coming

together as a community is a major part of what makes DVMS so special and we are so

happy to see you all  at the Halloween parade, f ield tr ips, and  Annual Auction!

In closing, I ’m pleased to see that DVMS is well posit ioned for the future and I look forward

to seeing you around DVMS and welcome any suggestions or comments.

Roger Tanaka,

DVMS Board of Directors President
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D V M S  B O A R D  M E M B E R S
P r e s i d e n t :  R o g e r  T a n a k a

V i c e  P r e s i d e n t :  B r y a n  M o r g a n

S e c r e t a r y :  A m y  W o o d

T r e a s u r e r :  A n t h o n y  D a v i e s

L o n g  T e r m  P l a n n i n g :  J o e  C l o y e s

P o l i c i e s  a n d  P r o c e d u r e s :  C a i t l i n  N i e d e r m e y e r

F u n d r a i s i n g :  A l b e r t  L i u

A u c t i o n :  J e s s i e  D u d u m

M a r k e t i n g  a n d  C o m m u n i c a t i o n s :  H o w l i  P f e i f f e r

P a r e n t s ’  C l u b :  J e s s e  A b h y a n k a r

M e m b e r  a t  L a r g e :  A l e s s a n d r a  P e g n i m

H e a d  o f  S c h o o l :  J a y n e  M a r t i n

“We sha l l  wa l k  together  on  th i s  path
of  l i fe  fo r  a l l  th ings  a re  par t  o f  the
un i ve r se  and  connected  w i th  each
other  to  fo rm one  who le  un i t y ”  
-  Mar ia  Montesso r i



Coming out  of  the pandemic ,  DVMS i s  on a so l id  f inanc ia l  foot ing.  The resu l t s

of  the 2021-2022 f i sca l  year  were s ign i f icant ly  better  than expected.  The

main  dr i ver  was h igher  than expected revenue coming f rom our  s tudent

enro l lment  headcount .  The gradual  eas ing of  Cov id  rest r ic t ions ,  coupled wi th

the h igh demand for  our  qual i t y  programs,  a l lowed for  more s tudents  than we

expected.  We carefu l l y  managed expenses ,  desp i te  some addi t iona l  Cov id

c lean ing and test ing requ i rements .  Topping th ings  of f ,  our  amazing parent

communi ty  ra l l ied th i s  year  and great ly  exceeded our  fundra is ing

expectat ions .  A l l  in ,  we f in i shed the 2021-2022 f i sca l  year  in  a  s t rong

f inancia l  pos i t ion .

In  the 2021-2022 f i sca l  year ,  our  revenue was $3.0 mi l l ion  wi th  89 percent

coming f rom program tu i t ion  revenue.  Other  income inc luded fees  and one-off

i tems account ing for  seven percent  of  revenue.  Fundra is ing accounted for  the

balance of  four  percent .  On the expense s ide ,  teacher  and s taff  compensat ion

accounted for  86  percent  of  our  expenses .  Bu i ld ing and grounds ,

admin is t rat i ve ,  and c lass room mater ia l s  compr ised the remain ing expense

categor ies .

The balance sheet  remains  s t rong.  The school  has  ample reserves  to  weather

unforeseen f inanc ia l  cha l lenges ,  manage the ongoing maintenance i ssues ,  and

address  the immediate operat ional  needs of  the school .
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Look ing forward ,  the F inance Commit tee and the Board wi l l  cont inue to

adhere to  our  long-term f inanc ia l  p lans  when mak ing decis ions  re lated to

the school ’ s  f inanc ia l  future .  Our  goal  for  the F inance Commit tee and the

Board i s  to  work  in  tandem wi th  the DVMS admin is t rat ion  to  ensure  the

f inanc ia l  longev i ty  of  the school .  We would l i ke  to  thank  everyone for  the i r

cont inued f inanc ia l  support  of  our  amazing school .

Anthony  Dav ies ,  B ryan Morgan,  Roger  Tanaka,  Deborah Donnel l y

DVMS F inance Commit tee
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F u n d r a i s i n g  D o l l a r s  a t  W o r k :
C a m p u s  &  C l a s s r o o m
I m p r o v e m e n t s

In 2021 Suzette Smith retired after 43 years
of serving DVMS as a teacher and most
recently as Head of School for 12 years. To
honor Suzette’s legacy, DVMS held
“Suzette’s Giving Challenge” during the
summer of 2021. The proceeds were used to
rebuild one of her favorite spots on the
DVMS campus and enhance the playground
with musical flowers to reflect her two
passions: children and music.

Suzette’s Musical Playground



These special ly designed materials
engage the chi ldren at each level of
their learning. Ensuring al l  f ive of our
preschool classrooms are ful ly outfitted
with these materials is key to del ivering
an authentic Montessori  learning
environment. A thorough inventory was
completed to update and complete the
ful l  complement of materials for every
classroom. In total ,  we invested
$20,000 to purchase these high quality
materials.

Montessor i  Mater ia l s  fo r  a l l
P reschoo l  C lass rooms
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Throughout the year, many projects to improve
the Infant Toddler house were completed. The
Poppy classroom was repainted and their outdoor
patio area was redesigned to provide both cubby
storage and classroom space for the children.
Custom cabinets were built for outdoor storage
and the accessibi l ity ramp behind Sunflower was
rebuilt.  To keep everyone comfortable, new air
conditioning units were instal led along with
essential repairs to the HVAC system.
Additionally,  the Fund A Need wish l ist from the
Auction al lowed Poppy and Sunflower to
purchase new indoor movement structures for the
children. 

I n f a n t  T o d d l e r  H o u s e  I m p r o v e m e n t s
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DVMS provides AMS memberships for al l  teachers and assistant
teachers. Membership gives our staff access to hours of
professional development webinars, publications, and networking
opportunit ies with Montessorians worldwide.

In March 2022, six staff members attended the annual AMS
Montessori  Event, the largest Montessori  conference. Participants
attended workshops and events over a three-day period learning
and meeting other Montessori  professionals from around the
world.

American Montessori  Experience for Teachers
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Safety  i s  a lways  a top pr ior i ty  and we’ve improved
campus secur i ty  by  upgrading cameras around the
per imeter  of  the school  and adding addi t ional
l ight ing.  The DVMS Emergency Preparedness  Po l icy
was updated and we have implemented a
comprehens ive In jury  and I l lness  Prevent ion Pol icy
for  our  s taff .  Addi t ional l y ,  a l l  s taff  received
Pediat r ic  F i r s t  A id and CPR t ra in ing.

Ai r  qual i ty  i s  a lways  important  to  moni tor ,
especia l l y  as  we prov ide many hours  of  outdoor
t ime for  the ch i ldren.  DVMS now has i t s  own Purp le
Ai r  sensor  (see below) .

Safety
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THANK YOU TO OUR
SUPPORTERS!
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DVMS COMMUNITY

Annual Report Design
& Photographic Edits

by Mel issa Bippart


